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Dear Colleague,

Thank you for spending your valuable time in participating in the Benchmark IT
Infrastructure Survey. We value your input, and use it — along with feedback from
hundreds of other organizations —to develop a perspective on your country’s IT market

that helps buyers and sellers alike to build informed strategies.

This document contains a benchmark analysis comparing the survey results that you
provided with those offered by a group of similar organizations selected from our
database. The “comparables” used in this analysis are the 30 respondents whose
organizations are most like yours — closest in terms of size, industry, and IT management
principles. With the results in this report, you can understand how your approach to IT

infrastructure compares with those of your peers.

Again, thank you for helping us with this project. We look forward to getting your

perspective on the upcoming Enterprise Applications Survey soon!

Best regards,

N

Dane Anderson

CEO

Springboard Research
65-6325-9717

danderson@springboardresearch.com
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USING THIS REPORT

This Benchmark report is designed to provide you with an evaluation of how your
approach to IT infrastructure compares with tactics used by organizations similar to yours.
With it, you can identify where/how your strategies are similar to, or diverge from, those
used by your peers. This in turn should help you identify whether your organization is
leading or trailing comparable enterprises in key areas, enabling you to calibrate your
priorities and investments.

Each of the following pages contain a question from the recent Springboard Research
“Benchmark IT Infrastructure Survey 2008” survey that you answered on Benchmark IT
recently. The accompanying chart shows how a group of 30 organizations, most similar to
yours, selected from our database — answered the questions. Your response is clearly
indicated; for example, on a pie chart, the “pie piece” that is highlighted represents your
answer.

Do you have questions about this approach? If so, please contact us at benchmark-
it@springboardresearch.com. One of our analysts will be sure to respond to your

inquiries within two business days.
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INFRASTRUCTURE ISSUES

What is the biggest challenge you are facing with your IT Infrastructure environment in
2009?

- Lack of budget for expansion

- Increasing infrastruetre complexity

- Increasing IT demands from the business
- Leveraging new technologies

- No large challenges being faced

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

M Lack of budget for expansion

M Increasing infrastructure
complexity

M Increasing IT demands from
the business

B Leveraging new
technologies

H No large challenges being
faced

m Other




Which part of your business process do you get the most challenges regarding IT
infrastructure?
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- Finance

- Manufacturing/Production

- Sales & Marketing

- Human Resources

- Your own IT Department

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

B Senior Management (CEO,
COO, CFO, etc...)

M Finance

® Manufacturing/Production

B Sales & Marketing

® Human Resources

M Your own IT Department

m Other
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Do you see a change in your spending patterns on IT Infrastructure in 2009?

- Spending will decrease by more than 15%
- Spending will decrease by-16%

- Spending will decrease byl5%

- No Change or same as last year

- Spending wilincrease by 80%

- Spending will increase by-16%

- Spending will increase by more than 15%

(Totals for your peer group — your answer indicated by the shaded bar.)

30% - 28%
25% -
20% - 18%

15% - 12.5% 12.5% 12.5%

10%
0% n T T T T T T 1

Spending Spending Spending No change Spending Spending Spending

will will will or same as will will will
decrease decrease decrease lastyear increase increase increase
by more by 10-15% by 5-10% by 5-10% by 10-15% by more
than 15% than 15%

B Peer Group M Peer Group including you




Please estimate the proportion of total IT spending in the following categories when it
comes to IT Infrastructure:

- % of spending to maintain current functionality levels
- % of new spending which has been mandated
- % of discretionary spending

(Totals for your peer group — your answer indicated on the graphic.)

Discretionary

New but mandated

70%

Maintain current functionality -
()

0% 10% 20% 30% 40% 50% 60% 70% 80%

M Your Organization M Peer Group




In 2009, do you anticipate spending for the following technologies to increase, decrease,
or stay the same?

Options
- Spending increasing
- Spending staying steady
- Spending decreasing

Technologies
- Desktop PCs
- Laptop PCs
-  PDAs
- Printers
- Servers
- Storage

(Totals for your peer group.)

Storage
Servers
Printers
PDAs
Laptop PCs

Desktop PCs

0% 20% 40% 60% 80% 100%

M Increase M Staythe same M Decrease




Which major IT solutions vendor do you see as your most important supplier when it
comes to IT Infrastructure solutions?

- IBM

- HP

- Dell

- Sun Microsystems
- EMC

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

H IBM

mHP

H Dell

B Sun Microsystems
mEMC

H Other
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(Totals for your peer group — your answer indicated by the separated pie segment.)
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If you have taken steps to become Greener, what steps have you taken? Please select all
that apply
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- Worked to lower the amount of power used by our servers/data centre

- Have evaluated the power consumption of our IT infrastructure to look for
ways to lower power usage

- Have managed our desktops and laptops to optimize power saving

- Have revieweaur organizations printing needs and usage to decrease
printing

(Totals show the proportion of members of your peer group that have taken steps to
become greener who have also taken the actions listed on the chart.)

Have reviewed our organizations
printing needs and usage to decrease...

Have managed our desktops and
laptops to optimize power saving

Have evaluated the power consumption
of our IT infrastructure to look for...

Worked to lower the amount of power

0,
used by our servers/data centre 80%

Have included “green solutions” as a

0,
feature when evaluating suppliers >0%

0% 20% 40% 60% 80% 100%

a




If you have taken steps to become Greener, why did you do this?

- Saving the planet is the right thing to do

- It helps our organization save money

- Our IT department is now being measured on power consumption

- Itwasa way for me to stand out in our organization and among my peers

(Totals show the proportion of members of your peer group that have taken steps to
become greener who also offer the reasons for “going green” listed on the chart.)

Our IT department is now being

. 0%
measured on power consumption

It was a way for me to stand out in our 25%
organization and among my peers ?
-

It helps our organization save money 75%

Saving the planet is the right thing to do 32.5%

|

0% 20% 40% 60% 80% 100%




How detailed is your IT Asset Management tracking?

- Very detailed with a specific application tracking IT Asset Management

- Very detailed IT Asset Management using spreadsheets or other basic tools
- We track IT Assets, but not as well as we should

- No IT Asset Management trackiimgplace

(Totals for your peer group — your answer indicated by the separated pie segment.)

B Very detailed with a specific
application tracking IT Asset
Management

H Very detailed IT Asset
Management using spreadsheets
or other basic tools

™ We track IT Assets, but not as

well as we should

B No IT Asset Management
tracking in place




IT INFRASTRUCTURE: PC

What was the biggest challenge that you faced in 2008 related to your PC and client
device?

- Challenges with PC and device managenagwt security

- Challenges related to the adoption of Vista

- Challenges regarding enterprise mobility solutions (laptops and PDAS)
- Challenges of maintaining my PC infrastructure

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

B Challenges with PC and
device management and
security

B Challenges related to the
adoption of Vista

1 Challenges regarding
enterprise mobility
solutions (laptops and
PDAs)

B Challenges of maintaining
my PC infrastructure




Do you see a change in your spending patterns on PCs in 2009?

(Totals for your peer group — your answer indicated by the shaded bar.)

50% -
40%
40% -
30% -
20% -
15% 15%
10% 10%
10% -
5% I I 5%

Spending Spending Spending No Change Spending Spending Spending

will will will  orsame as will will will
decrease decrease decrease lastyear increase increase increase
by more by 10-15% by 5-10% by 5-10% by 10-15% by more

than 15% than 15%




How is your spending on PCs allocated across the following categories?

- % of spending for Desktops

- % ofspending for Laptops

- % of spending for PDAs

- % of spending on Thin Client devices
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- % of spending on Tablet PCs and other client devices

(Totals for your peer group — your answer indicated on the graphic.)
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At what stage is your organization in migrating to Windows Vista for your desktop and
laptop computers?

- 100% migrated to Vista

- Migrating to Vista as we replace old P@ger 50% migrated

- Migrating to Vista as we replace old P@ss than 50% migrated
- Planning to migrate, but not much has happened yet

- Trying to hold off as long as possible without Vista

(Totals for your peer group — your answer indicated by the separated pie segment.)

B 100% migrated to Vista

B Migrating to Vista as we replace
old PCs- over 50% migrated

= Migrating to Vista as we replace
old PCs- less than 50% migrated

B Planning to migrate, but not
much has happened yet

B Trying to hold off as long as
possible without Vista




Which PC vendor do you perceive as the most important to your organization?

- HP

- Dell

- Lenovo
- Acer

- Toshiba
- Fujitsu

- Other

(Totals for your peer group — your answer indicated by the shaded bar.)

30% -

25%

25% -

20%
20% -

15% 15%

10% 10%
5%

HP Dell Lenovo Acer Toshiba Fujitsu Other

15% -

10% -

5% -

0% -




What makes them the most important to you?

- Price

- Quality

- Service

- Technology

- Brand

- There really is no big differend@Csare a commodity
- None of the Above

(Totals for your peer group — your answer indicated by the separated pie segment.)

B There really is no big difference-

PCs are a commodity

M Service

M Price

B Quality

B Technology

® Brand

= None of the Above




IT INFRASTRUCTURE: SERVERS/DATA CENTRE

What is the number of servers that you have at your location?

- 0 (We access remote servers)
-1

- 24

- 58

- o+

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

0 (We access remote
servers)
ml




What server operating system is primarily run in your organization?

- 0S/0S400

- Unix

- HRUX

- Open VMS

- Linux

- Microsoft Windows
- AIX

- Solaris

(Totals for your peer group — your answer indicated by the shaded bar.)
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Do you anticipate a change in your spending patterns on servers in 2009?

(Totals for your peer group — your answer indicated by the shaded bar.)

50%

40%

30%

20%

10%

0%

35%

15% 15% 15%

10%
5% 5%

Spending Spending Spending No Change Spending Spending Spending

will will will or same as will will will
decrease decrease decrease lastyear increase increase increase
by more by 10-15% by 5-10% by 5-10% by 10-15% by more

than 15% than 15%




What is the likelihood you will replace a major server vendor during your next refresh
cycle?

- Very Unlikely

- Somewhat Unlikely
- Somewhat Likely

- Very Likely

(Totals for your peer group — your answer indicated by the separated pie segment.)

H Very Unlikely
B Somewhat Unlikely
M Somewhat Likely

m Very Likely




Which Server vendor do you perceive as the most important to your organization?

- HP

- IBM

- Dell

- Sun Microsystems
- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

m HP

H IBM

i Dell

B Sun Microsystems

H Other




What makes them the most important to you when it comes to server purchase?

- Price

- Quality

- Senwte

- Technology

- Brand

- There really is no big differencgervers are a commodity
- None of the Above

(Totals for your peer group — your answer indicated by the separated pie segment.)

M Price

W Quality

M Service

B Technology

M Brand

m There really is no big
difference- servers are a

commodity
= None of the Above




Has your organization adopted virtualization?

- Yes
- No

(Totals for your peer group — your answer indicated by the separated pie segment.)
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(Totals show the proportion of members of your peer group that have not already

adopted virtualization.)
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What was the main reason that lead your organization to put or plan to put a
virtualization strategy in place?

- Improve resource utilization
- Simply IT management

- Save operational costs

- Server consolidation

- Other

(Totals show the proportion of members of your peer group that have already adopted
virtualization.)

50% -

40% - 38%

30% -

24%
0, .

20% 16%

10% - 7.5% 7.5%

0% . ! ! ! ! . |
Improve Simply IT Save Server Other
resource management operational consolidation
utilization costs




IT INFRASTRUCTURE: STORAGE

If you have put a Disaster Recovery Program in place, which of the following best
describes your primary reason for doing so?

- To achieveegulatory compliance

- Torespond to a corporate mandate

- Concerns about risk spurred by recent events
- Third party recommendations

- External partner/supplier requirements

- To serve customers better

- No Disaster Recovery program in place

(Totals for your peer group — your answer indicated by the separated pie segment.)

B To achieve regulatory
compliance

B To respond to a corporate
mandate

m Concerns about risk
spurred by recent events

B Third party
recommendations

m External partner/supplier
requirements

B To serve customers better

m No Disaster Recovery
program in place




Do you anticipate a change in your spending patterns on storage in 2009?

(Totals for your peer group — your answer indicated by the shaded bar.)

35% ~
30% -
25% -

20% -

15% -
10% -
Ll

Spending Spending Spending No Change Spending Spending Spending

will will will  orsame as will will will
decrease decrease decrease lastyear increase increase increase
by more by 10-15% by 5-10% by 5-10% by 10-15% by more

than 15% than 15%




What is the likelihood you will replace a major storage vendor during your next refresh
cycle?

- Very Unlikely

- Somewhat Unlikely
- Somewhat Likely

- Very Likely

(Totals for your peer group — your answer indicated by the separated pie segment.)

m Very Unlikely
B Somewhat Unlikely
M Somewhat Likely

m Very Likely




Which Storage vendor do you perceive as the most important to your organization?

- HP

- IBM

- EMC

- HDS

- Seagate

- Network Appliance
- Brocade

- Other

(Totals for your peer group — your answer indicated by the separated pie segment.)

mHP

N IBM

mEMC

m HDS

B Seagate

m Network Appliance
i Brocade

m Other




What makes them the most important to you when you are considering purchase of
storage solution?

- Price

- Quality

- Service

- Technology

- Brand

- There really is no big differencgtorage is a commodity
- None of the Above

(Totals for your peer group — your answer indicated by the separated pie segment.)

H Price

B Quality

m Service

B Technology

M Brand

m There really is no big
difference- storage is a
commodity

= None of the Above
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SUMMARY

This concludes your personal Benchmark IT report. We hope you have found this tool
helpful and you now have more information to help you with your IT planning and

decisions.

This is the first in a series of Benchmark IT reports that we will be doing for you based on
your participation in the surveys. We look forward to working with you and helping you

gain more information to help you with your IT operations.

If you have any questions or feedback, please send this to benchmark-

it@springboardresearch.com
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Sales/Marketing: sales@springboardresearch.com
Research: research@springboardresearch.com

CO NTACT Careers: careers@springboardresearch.com

AUSTRALIA

Level 12

1 Pacific Highway

North Sydney, NSW 2060
Australia

Tel: 61-2-9959-1926

www.springboardresearch.com

CHINA

3/F, North Tower, No.1 Guang Hua Road,
Chaoyang District,

Beijing 100020

China

86-10-6599-7916
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India

Tel: 91-11-4051-8181

JAPAN
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Japan

Tel: 81-3-5251-3032

MOROCCO
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Casablanca 20100

Morocco

Tel: 212 22-36-15-56

PAKISTAN

4th Floor, Software Technology Park 5-A,
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Islamabad

Pakistan

Tel: 92-51-282-8668

SINGAPORE

72 A& B Tras Street
Singapore 079011
Tel: 65-6325-9716

U.S.A.

5201 Great America Parkway Suite 320
Santa Clara, CA 95054

US.A

Tel: 408-730-2680
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